“Catch the Innovation” Campaign " B{AH - L8l | gIRHEEEE)

“Innovative Application of AI” Innovation Competition
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Terms of Competition EEEER=K

All serving staff in the Government of the Hong Kong Special Administrative Region of the
People’s Republic of China (the HKSAR Government) are invited to demonstrate their creativity
by working in teams to, having regard to the issues encountered in the delivery of public services,
propose an innovative and unique solution with the adoption of Al technologies. The proposed
innovative project should be cost-effective, feasible and conducive to the enhancement of public
services.
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Upon completion of proof-of-concept (PoC) for the short-listed project proposals, winning teams
will be selected. These winning proposals can encourage relevant bureaux and departments (B/Ds)
to arrange further implementation with technical support provided by the Office of the Government
Chief Information Officer (OGCIO).
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e Tospurthe atmosphere and culture of innovation and creativity in the government and deepen
collaboration with the 1&T industry; and
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e To identify potential ideas and opportunities to transform public services and increase
productivity.

Pt BB T E M A RS B e T IR R



Innovative Application of Al A T ZY4E Al FEH

Contestants must be staff members now serving in the HKSAR Government, such as
Government employees (i.e. Civil Servants, Non-Civil Service Contract staff members and
Post-retirement Service Contract staff members), and other contract terms staff members (e.g.
T-Contract staff members).
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Contestants, on a team basis, may submit project proposal(s) for the Competition. Each team
must have no less than 2 members (including a civil servant as the Team Leader), who are not
confined to the same B/D;
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Each team can submit more than one project proposal;
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Each project proposal must be supported by a directorate grade officer;
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No limit on the number of project proposals is set for each B/D.
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The project proposal must state how to use Al technologies to enhance public services, e.g.
achieving one of the following objectives:
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> Enhance public services #2713 R %



> Prevent fraud / improve law enforcement JE[EEER IUZHE

» Improve public governance / government decision-making processes (g
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» Optimise the use of resources 2= & 5

» Streamline workflow E&/E T 1E5F%

» Strengthen the safety of working environment, etc. fj[i5& T {FIREZ 2%

Each project proposal must be the original work of the contestants; and
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Project proposal has not received any awards in other open competitions or funding support as
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at the submission deadline (4 August 2023, 11:59 pm).
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Winning teams will be awarded with the following prizes:
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Innovation and Creativity Award | Prize
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Grand Award A trophy and HK$10,000 cash coupon
N B — 5 KA 10,000 TTER 575
1% Runner-up Award A trophy and HK$5,000 cash coupon
% B — & KB 5,000 JUIR 77

2" Runner-up Award A trophy and HK$3,000 cash coupon
=% BRI — & ST 3,000 T 555
Merit Award x 7 A trophy and HK$1,000 cash coupon
(BEAET 24 BRI —5 KA 1,000 JU3R 557
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All winning proposals will be showcased in the “Smart Hong Kong Pavilion” at the InnoEX
2024.
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Shortlisting Criteria 3 3EEXERI|

The Selection Panel comprises representatives from the government and innovation
organisations.
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The Selection Panel will select 10 shortlisted project proposals for PoC according to the
following criteria:
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Novelty ¥rzE M4 30%
Benefit(s) and impact(s) to the government 3} E JiFHY 4 R Al 52 222 20%
Benefit(s) and impact(s) to society ¥t & {547z Fl g2 222 20%
Technical feasibility F o] {71E 15%
Practicality of PoC execution S THE 2 Em &8 1 15%

Proof-of-Concept S Ex=g

With the assistance of the Smart Government Innovation Lab, contestants of the shortlisted
project proposals will work with IT suppliers to conduct PoC on their project proposals in six
months.
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Contestants are required to submit a report on their PoC and present the PoC process and results
to the Judging Panel on the Pitching Day.
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e Subject to the nature of the project proposal, a maximum of HK$250,000 will be allocated on
a reimbursement basis for each proposal to recover costs incurred.
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e The Judging Panel comprises 1&T experts from research organisations.
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e The Judging Panel will select the winning proposals according to the following criteria:

AP Z B e RRIE DL N BRI (B U7 %

Novelty #Fr7EM4: 30%
Innovation and technology component gl T2 20%
Value to the government and society ¥ EUR & (& (B E 20%
Effectiveness and practicality of PoC #f&Ea=8 Y a3 sz & F 1 20%
Cost-effectiveness of proposal 5 ZEMVE AR 7 10%

All proposals must be submitted either in Chinese or English, and contain:
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(1) The Enrolment Form;
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(i) A PowerPoint presentation file (if applicable) with no more than 10 slides to illustrate the
ideas; and
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(i) Any supporting document, such as email record, showing the proposal is supported by a
directorate grade officer.
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All proposals must be submitted by email to “smartlab@ogcio.gov.hk™ on or before 4 August
2023 (Friday). Please specify “Enrolment for Innovation Competition” in the email subject.
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ENQUIRIES &z
For any enquiries about the Competition, please contact:
W EEEA AR - G54 -
Contact &g Telephone No. EEESRE

Email Address EE ik

Smart Government Innovation Lab 3855 6731
HEHITEIHERE
Orqganiser F¥rEE A7
[
BEEUNAHERE

] ﬂ Smart Government Innovation LAB

smartlab@oqgcio.gov.hk
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