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Micro s o ft  
Microsoft, which is based in 
Re d m o n d , Wa sh in g to n , p la n s 
t o  b e g in  re o p e n in g  o ffic e s in  
Ja n u a ry 20 21, e ve n  t h o u g h  it  
p re vio u sly p la n n e d  to  re o p e n  
in  Oc to b e r. 

Go o g le  
Go o g le  o rig in a lly sa id  
e m p lo ye e s w o u ld  re t u rn  t o  it s 
Sa n  Fra n c isc o  Ba y Are a  b a se  
o n  Ju ly 6 , 20 20 , t h e n  p u sh e d  
t h a t  d a t e  t o  Se p te m b e r. No w , 
Go o g le  is e xt e n d in g  it s 
e m p lo ye e  w o rk-fro m -h o m e  
p o licy t h ro u g h  Ju n e  20 21. 



Fa ce b o o k  
Facebook CEO Mark 
Zu c ke rb e rg  t o ld  e m p lo ye e s in  
la t e  Ma y t h a t  m a n y w o u ld  b e  
a b le  t o  w o rk fro m  h o m e  
in d e fin it e ly, a n d  p la n s t o  
ke e p  st a ff re m o te  t h ro u g h  
20 20 . 

Hit a ch i 
Ja p a n e se  e le c t ro n ic  g ia n t  
Hit a c h i a lso  a llo w e d  
e m p lo ye e s t o  w o rk fro m  
h o m e  a m id  th e  p a n d e m ic , 
a n d  co m m it t e d  t o  h a vin g  
70 % o f it s e m p lo ye e s w o rk 
fro m  h o m e  p e rm a n e n t ly. 

Ma s t e rca rd  
Ma st e rc a rd  d o e s n o t  p la n  t o  
im p le m e n t  a  fo rm a l re tu rn  t o  
t h e  o ffic e  a n yt im e  so o n . In  
Ma y, it  sa id  e m p lo ye e s ca n  
re m a in  re m o te  u n t il t h e y a re  
co m fo rt a b le  re tu rn in g . 



Re m o t e  W o rk  Du rin g  COVID-19  





W h a t  t o  Exp e ct  
ADVANTAGES  

6 5%  OF P ROFESSIONALS THINK THEY W OULD BE 

MORE P RODUCTIVE W ORKING REMOTELY THAN 

IN A TRADITIONAL OFFICE, WITH 49 %  SAYING 

THEY GO TO THEIR HOME OR HOME OFFICE 

WHEN THEY REALLY NEED TO BUCKLE DOWN 

AND GET WORK DONE. 

FLEXJ O BS ’ AN N UAL S UR VEY IN  2 0 19  



W h a t  t o  Exp e ct  
DISADVANTAGES  

IT BECOMES HARD TO MONITOR HOW  THEY 

W ORK, OR THEIR DELIVERABLES. THE DEGREE 

OF P ROCRASTINATION IS SOMETHING THAT CAN 

SP IRAL OF OUT CONTROL. DEP ENDING ON THE 

TYP E OF ROLE YOU HIRE FOR; IT IS IMP ORTANT 

TO KNOW HOW YOU ARE GOING TO MONITOR 

THEIR STATUS. 

AN O N YMO US  



How ready are you to work from home 
(WFH) a n d  e m b ra c e  t h e  n e w  n o rm ?  

 
If ye s, t h e  n e xt  q u e st io n   fo r yo u  is:  

Wh a t  t o o ls d o  yo u  n e e d ? 





Ou r St o ry 

Th e  Ch a lle n g e  
 
It's hard to communicate remotely  

Th e  So lu t io n  
• Use Project Management Tools to facilitate communication and keep discussions 

documented.  
• Invest in online communication ecosystems like chat, video, and a Project 

Management System.  



Ou r St o ry 

Th e  Ch a lle n g e  
 
Remote teams are unreliable and have low retention  

Th e  So lu t io n  
• Change your manual hiring process and use a HRM system to collaborate hiring  

with managers and automate onboarding tasks.  
• Use content checking software for deliverables.  
• Provide health and wellness benefits.  



Ou r St o ry 

Th e  Ch a lle n g e  
 
Remote workers are difficult to manage and keep accountable  

Th e  So lu t io n  
• Use a time tracking and productivity monitoring tool.  
• Clarify responsibilities and keep good record using tools that help focus and 

monitor productivity.  
• Build a culture of transparency by keeping all tasks/jobs in a Project Management 

tool.  



Ou r St o ry 

Th e  Ch a lle n g e  
 
It's hard to pay remote workers  

Th e  So lu t io n  
• Use payroll software to keep good records and enable accurate reporting for tax 

filing purposes.  
• Schedule automatic payroll.  



Ou r St o ry 

Th e  Ch a lle n g e  
 
Remote work is a security risk  

Th e  So lu t io n  
• Use a password manager and a VPN.  
• Install an antivirus and keep it updated.  
• Make a habit of locking your phone and laptop and set them to lock 

automatically when idle.  
• Get virtual insurance.  



Ap p in g  Te ch n o lo g y 
Ho w  It  All St a rt e d  

Started in Malaysia, our goal is to maximize business value through automation and 
su st a in a b ilit y w ith  c u stom  d e ve lop m e n t  so lu t ion s t h a t  a re  sc a la b le  a n d  h ig h  q u a lit y. 
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