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Essential Gateway for E-Commerce

Payment Gateway Logistics Gateway

E-Commerce Merchant



Trust Between Merchants & Logistics Couriers

Big-Name Couriers
(But Usually More Expensive)

Merchant

Ok…… Famous Couriers, I trust you

Small or Middle-size Couriers
(Usually Cheaper)

Merchant

Price is attractive, but I don’t know these couriers... 
Could I trust these couriers?



ShipAny - Product Overview

ShipAny Portal

● Aggregated Volume with Better Rates
● Automated Shipping Order Requests
● Real-time Delivery Tracking Information

● Fast & Cheap Smart Contract by Blockchain
● Traceable & Immutable Smart Contract
● Auto-Execution of Insurance Policy

With Smart Contract & 
Trust Protection

Other Small or 
Middle-size Couriers



Smart Logistics Contract on Blockchain

● Smart Contract designing for Logistics

○ Each ShipAny Shipping Order is bundled with Smart Contract

Traditional Logistics Contract
on Paper

Smart Logistics Contract
on Blockchain



Smart Logistics Contract & Blockchain Technology

Fast, Cheap & Accurate
Smart Contract

Eliminating time, cost & human 
errors in traditional way

Traceable & Immutable
Smart Contract

Running on immutable ledger 
with high visibility & traceability

Auto Execution of
Insurance Policy

Auto execution of insurance policy 
if contract cannot be fulfilled



Smart Logistics Contract & Blockchain Technology

● APPROVED as 1st Batch of Previewer of Amazon AWS Managed Blockchain Service

○ Early Adopter & Showcase of AWS Managed Blockchain for Supply Chain Application

○ Reliable & Secure on Amazon AWS



Real-time & Multiple Choices of Shipping Quotations



Shipping Order & Smart Contract Management



Real-time Delivery Tracking



Rate Comparison



Target Customers and Benefits to Them

E-Commerce
Platform

Trading
Companies

Warehouse 
Operators

International 
Couriers

Small-Size Couriers

All merchants 
on platform could enjoy 

ShipAny

Single gateway 
of domestics & international 

logistics 

Wide-range of courier 
choices 

for customers

Partnership & 
comprehensive logistics 

service

Increase confidence of 
merchants by smart 

contract 

● ShipAny is open to any public user who needs logistics services



Pricing Model

● ShipAny Service
○ No Upfront Fee, Pay-Per-Use

Merchant

Free

Commission
( + Shipping rate)



Sales Status

● ShipAny Platform is On-Production since 2018

○ Already linking Merchants and Couriers with real logistics service data

○ Serving thousands shipping orders / month

Domestics, International & China Outbound Logistics Service

HK, China, Southeast Asia



Competitive Analysis

Domestics, 
Post Office, Smart 
Locker, 3rd Party 
Logistics Courier

+ + Smart Contract 
with 

Trust Protection =
International Shipping One-Stop Logistics Gateway

#
#
#
#


Advantages & Added-value

Complete & 
Automate Supply 

Chain

Trust Protection 
with 

Smart Contract

Aggregated 
Shipment Volume 

for Best Rate

One-Stop of 
Multiple Couriers

Domestics, 
Post Office,

3rd Party Logistics,
Smart Locker

Single Account 
with Consolidated 
Monthly Billings

#
#
#
#


Award Achievement

● 3 Awards in Startup, Retail Technology & Fintech Area

Featured Startup 2018



Media Exposure

[1] https://issuu.com/cuhk_alumni_publications/docs/201806/42 
[2] https://marketing.dyxnet.com/marketing/2018/cuhkeday2018/tw.htm
[3] https://www.linkedin.com/feed/update/urn:li:activity:6423054471542243328l 
[4] https://www.youtube.com/watch?v=q9XZdK2ccDk 
[5] http://www.ejinsight.com/20180903-smart-logistics-solution-for-e-commerce-merchants-and-couriers/ 
[6] https://www.facebook.com/hkstpincubation/posts/1074057216082159 
[7] http://www.hkrtia.org/award2018_winners/
[8] https://www.hkstp.org/zh-hk/our-stories/partner-companies-stories/24-hours-in-science-park/episode-7-one-stop-support-at-science-park/ 
[9] https://www.facebook.com/208947112492576/posts/2053188881401714?sfns=1 
[10] https://www.facebook.com/474970089324211/posts/1178565182298028?sfns=1
[11] https://www.fintech.finance/01-news/ifgs-2019-fai-chan-appcider-limited/ 
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http://www.ejinsight.com/20180903-smart-logistics-solution-for-e-commerce-merchants-and-couriers/
https://www.facebook.com/hkstpincubation/posts/1074057216082159
http://www.hkrtia.org/award2018_winners/


ShipAny Team

Ophelia Yeung 
(Founder & CFO)
Bachelor of Applied Science in 
Electrical Eng with Comp Eng 
option (UBC) 1999

Taurus Cheung 
(Founder & CEO)
BEng in Comp Eng (CUHK) 2005; 
MPhil in CSE (CUHK) 2007; Alibaba 
Cloud Certified Professional

Ryan Chan 
(Founder & CTO)
BEng in Comp Eng (CUHK) 2006; 
MPhil in CSE (CUHK) 2008; Alibaba 
Cloud Certified Professional

Patrick Cheung 
(Founder & COO)
Bachelor of Applied Science in 
Electrical Eng with Comp Eng 
option (UBC) 1999
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Thank you!

Bring More Trustable Logistics Service Providers to the Market


