
FALSE 4

Block Vote IT Projects Approved by the DPO in 2025-26 (from 1.4 to 31.12.2025)

Item Organisation Project Title

Project

Estimate

($M)

Planned Start Date Planned End Date

1 Civil Aid Service Implementation of Centrally Managed Messaging Platform 2.9 2025-26 1st Quarter 2025-26 4th Quarter

2 Civil Service Bureau Development of Integrated Training Venue and Facility

Management System for the Civil Service College

7.1 2025-26 1st Quarter 2027-28 1st Quarter

3 Civil Service Bureau Provision of Network Infrastructure for Offices of New Civil

Service College Building

9.2 2025-26 1st Quarter 2026-27 4th Quarter

4 Civil Service Bureau Provision of Training Facilities for New Civil Service

College Building

10.0 2025-26 1st Quarter 2027-28 1st Quarter

5 Digital Policy Office Enhancement of Information and Communication

Technology Infrastructure for Smart Lampposts

12.9 2025-26 1st Quarter 2027-28 2nd Quarter

6 Digital Policy Office Safeguarding and Strengthening Information Security of

Critical Services Provided to Government Bureaux and

Departments

4.4 2025-26 1st Quarter 2027-28 1st Quarter

7 Digital Policy Office Upgrade of Network Access Protection System for Internet

Access Service

16.2 2025-26 1st Quarter 2026-27 3rd Quarter

8 Information Services

Department

Adoption of Diversified IT Product Portfolio and Digital

Corporate Identity for Government News and Media

Information System

13.4 2025-26 1st Quarter 2027-28 1st Quarter

9 Transport Department Implementation of Centrally Managed Messaging Platform 11.6 2025-26 1st Quarter 2025-26 3rd Quarter

10 University Grants

Committee Secretariat

Implementation of Centrally Managed Messaging Platform 2.4 2025-26 1st Quarter 2025-26 3rd Quarter

11 Water Supplies Department Development of Water Consumption Data Management

System (WCDMS)

16.9 2025-26 1st Quarter 2026-27 1st Quarter

12 Agriculture, Fisheries and

Conservation Department

Implementation of Centrally Managed Messaging Platform 10.5 2025-26 2nd Quarter 2027-28 4th Quarter

13 Architectural Services

Department

Implementation of Centrally Managed Messaging Platform 11.4 2025-26 2nd Quarter 2027-28 1st Quarter

14 Audit Commission Implementation of Centrally Managed Messaging Platform 2.5 2025-26 2nd Quarter 2026-27 2nd Quarter

15 Commerce and Economic

Development Bureau

Provision of IT Facilities for a New Hong Kong Economic

and Trade Office in Kuala Lumpur

3.4 2025-26 2nd Quarter 2026-27 2nd Quarter

16 Constitutional and Mainland

Affairs Bureau

Implementation of the Centrally Managed Messaging

Platform for Mainland Offices

9.6 2025-26 2nd Quarter 2026-27 3rd Quarter

17 Customs and Excise

Department

Implementation of Centrally Managed Messaging Platform

for Accessibility Programme Users

12.3 2025-26 2nd Quarter 2026-27 3rd Quarter

18 Customs and Excise

Department

Provision of IT Facilities for Customs Control at New

Huanggang Port

5.9 2025-26 2nd Quarter 2026-27 3rd Quarter

19 Department of Health Implementation of New Platform for Whole School Health

Programme

2.6 2025-26 2nd Quarter 2026-27 3rd Quarter

20 Digital Policy Office Enhancement of Consented Data Exchange Gateway 12.0 2025-26 2nd Quarter 2027-28 2nd Quarter

21 Digital Policy Office Enhancement of IT Infrastructure for Open Data Portal 10.0 2025-26 2nd Quarter 2027-28 1st Quarter

22 Digital Policy Office Establishment of a Government-wide Security Operations

Centre

13.1 2025-26 2nd Quarter 2027-28 1st Quarter

23 Highways Department Implementation of the Centrally Managed Messaging

Platform

10.6 2025-26 2nd Quarter 2026-27 2nd Quarter

24 Hong Kong Police Force Provision of IT Infrastructure Facilities and Equipment for

Police Reporting Centre and Police Facilities in

Redeveloped Huanggang Port

3.0 2025-26 2nd Quarter 2026-27 3rd Quarter

25 Information Services

Department

Implementation of Centrally Managed Messaging Platform 2.9 2025-26 2nd Quarter 2026-27 2nd Quarter

26 Inland Revenue Department Enhancement of Profits Tax Administration Application

System

15.3 2025-26 2nd Quarter 2026-27 4th Quarter
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27 Joint Secretariat for the

Advisory Bodies on Civil

Service and Judicial

Salaries and Conditions of

Service

Implementation of Centrally Managed Messaging Platform 1.1 2025-26 2nd Quarter 2025-26 3rd Quarter

28 Labour Department Central Hub of Integrated Electronic Functions and

Services (CHIEFS) for Supplementary Labour Division

(SLD) and Registry of Trade Unions (RTU)

7.0 2025-26 2nd Quarter 2026-27 4th Quarter

29 Marine Department Implementation of Centrally Managed Messaging Platform 9.0 2025-26 2nd Quarter 2027-28 2nd Quarter

30 Office for Film, Newspaper

and Article Administration

Implementation of Centrally Managed Messaging Platform 0.7 2025-26 2nd Quarter 2025-26 3rd Quarter

31 Rating and Valuation

Department

Implementation of Centrally Managed Messaging Platform 7.0 2025-26 2nd Quarter 2026-27 1st Quarter

32 Registration and Electoral

Office

Ballot Paper Classification and Validation System with

Votes Counting Automation System for 2026 Election

Committee Subsector Ordinary Elections

13.3 2025-26 2nd Quarter 2026-27 3rd Quarter

33 Security Bureau Implementation of Centrally Managed Messaging Platform

for Emergency Monitoring and Support Centre

2.3 2025-26 2nd Quarter 2026-27 1st Quarter

34 Social Welfare Department Technology Refresh of Server Infrastructure for

Computerised Social Security System II and Social

Security Schemes Online Forms

4.7 2025-26 2nd Quarter 2026-27 4th Quarter

35 Water Supplies Department Development of Plumbing Contractor and Licensed

Plumber Management System

9.4 2025-26 2nd Quarter 2026-27 3rd Quarter

36 Water Supplies Department Implementation of Centrally Managed Messaging Platform

for Non-Confidential Mail Users

6.6 2025-26 2nd Quarter 2026-27 3rd Quarter

37 Census and Statistics

Department

Replacement of End-of-Support Network Components to

Maintain Network Security

8.1 2025-26 3rd Quarter 2026-27 1st Quarter

38 Chief Executive's Office Adoption of Diversified IT Products Portfolio for Paperless

Meeting System

6.9 2025-26 3rd Quarter 2026-27 4th Quarter

39 Chief Executive's Office Strengthening IT Security Management and Upgrade of

Network Infrastructure

7.5 2025-26 3rd Quarter 2027-28 2nd Quarter

40 Chief Executive's Policy

Unit

Replacement of Network Equipment 1.2 2025-26 3rd Quarter 2026-27 3rd Quarter

41 Civil Engineering and

Development Department

Replacement of Core Network Components 4.4 2025-26 3rd Quarter 2025-26 4th Quarter

42 Development Bureau Replacement of Core Network Components 3.4 2025-26 3rd Quarter 2027-28 1st Quarter

43 Digital Policy Office Development of a One-stop Web Platform for Application

and Processing of After-death Related Public Services

19.6 2025-26 3rd Quarter 2026-27 4th Quarter

44 Digital Policy Office Enhancement of Quality Professional Services Information

System

1.2 2025-26 3rd Quarter 2026-27 2nd Quarter

45 Digital Policy Office Replacement of Certification Authority Software and

Hardware Security Module and Implementation of

Automatic Certificate Management Environment Solution

for Hongkong Post Certification Authority

14.9 2025-26 3rd Quarter 2026-27 4th Quarter

46 Electrical and Mechanical

Services Department

Implementation of Centrally Managed Messaging Platform 2.6 2025-26 3rd Quarter 2026-27 3rd Quarter

47 Financial Services and the

Treasury Bureau

System Enhancement for Full Adoption of Electronic

Tendering for Non-Works Tenders

6.3 2025-26 3rd Quarter 2027-28 2nd Quarter

48 Food and Environmental

Hygiene Department

Development of a new Water Seepage Complaint

Management System

19.6 2025-26 3rd Quarter 2027-28 2nd Quarter

49 Food and Environmental

Hygiene Department

Enhancement of Prosecution Management Information

System for Processing of Fixed Penalty Notice,

Departmental Notice (Form 1A) and Arrest Cases

14.1 2025-26 3rd Quarter 2026-27 4th Quarter
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50 Food and Environmental

Hygiene Department

Implementation of Centrally Managed Messaging Platform

for Internet Email Users

14.4 2025-26 3rd Quarter 2026-27 3rd Quarter

51 Food and Environmental

Hygiene Department

Implementation of Electronic Health Certification System 5.9 2025-26 3rd Quarter 2026-27 4th Quarter

52 Government Property

Agency

Implementation of Centrally Managed Messaging Platform 3.0 2025-26 3rd Quarter 2026-27 2nd Quarter

53 Immigration Department Implementation of the Centrally Managed Messaging

Platform for Confidential Mail System and Government

Office Automation Mail System Users

11.7 2025-26 3rd Quarter 2027-28 1st Quarter

54 Invest Hong Kong Strengthening IT Security Infrastructure 7.8 2025-26 3rd Quarter 2026-27 2nd Quarter

55 Leisure and Cultural

Services Department

Implementation of Centrally Managed Messaging Platform 19.9 2025-26 3rd Quarter 2027-28 3rd Quarter

56 Leisure and Cultural

Services Department

Replacement of Departmental Network Equipment 1.9 2025-26 3rd Quarter 2026-27 1st Quarter

57 Official Receiver's Office Centralised Data Backup Management System 7.8 2025-26 3rd Quarter 2026-27 4th Quarter

58 Trade and Industry

Department

Replacement of Core Network Firewall 1.5 2025-26 3rd Quarter 2026-27 1st Quarter

59 Transport Department Centralised Platform for the Journey Recording Systems in

Taxi Compartments

16.1 2025-26 3rd Quarter 2026-27 4th Quarter

60 Transport Department Implementation of New Types of Driving and Vehicle

Permits for Ride-hailing Service

19.9 2025-26 3rd Quarter 2026-27 2nd Quarter

61 Transport Department IT Security Enhancements of Area Traffic Control Systems 5.6 2025-26 3rd Quarter 2026-27 4th Quarter

62 Registration and Electoral

Office

Enhancement of Electronic Poll Register System for 2026

Election Committee Subsector Ordinary Elections and

2027 Chief Executive Election

13.1 2025-26 4th Quarter 2026-27 4th Quarter
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