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Block Vote IT Projects Approved by the DPO in 2025-26 (from 1.4.2025 to 31.3.2026)

Item Organisation Project Title

Project

Estimate

($M)

Planned Start Date Planned End Date

1 Civil Aid Service Implementation of Centrally Managed Messaging Platform 2.9 2025-26 1st Quarter 2025-26 4th Quarter

2 Civil Service Bureau Development of Integrated Training Venue and Facility

Management System for the Civil Service College

7.1 2025-26 1st Quarter 2027-28 1st Quarter

3 Civil Service Bureau Provision of Network Infrastructure for Offices of New Civil

Service College Building

9.2 2025-26 1st Quarter 2026-27 4th Quarter

4 Civil Service Bureau Provision of Training Facilities for New Civil Service

College Building

10.0 2025-26 1st Quarter 2027-28 1st Quarter

5 Digital Policy Office Enhancement of Information and Communication

Technology Infrastructure for Smart Lampposts

12.9 2025-26 1st Quarter 2026-27 4th Quarter

6 Digital Policy Office Safeguarding and Strengthening Information Security of

Critical Services Provided to Government Bureaux and

Departments

4.4 2025-26 1st Quarter 2027-28 1st Quarter

7 Digital Policy Office Upgrade of Network Access Protection System for Internet

Access Service

16.2 2025-26 1st Quarter 2026-27 3rd Quarter

8 Information Services

Department

Adoption of Diversified IT Product Portfolio and Digital

Corporate Identity for Government News and Media

Information System

13.4 2025-26 1st Quarter 2027-28 1st Quarter

9 Transport Department Implementation of Centrally Managed Messaging Platform 11.6 2025-26 1st Quarter 2025-26 3rd Quarter

10 University Grants

Committee Secretariat

Implementation of Centrally Managed Messaging Platform 2.4 2025-26 1st Quarter 2025-26 3rd Quarter

11 Water Supplies Department Development of Water Consumption Data Management

System (WCDMS)

16.9 2025-26 1st Quarter 2026-27 3rd Quarter

12 Customs and Excise

Department

Implementation of Centrally Managed Messaging Platform

for Accessibility Programme Users

12.3 2025-26 2nd Quarter 2026-27 3rd Quarter

13 Registration and Electoral

Office

Ballot Paper Classification and Validation System with

Votes Counting Automation System for 2026 Election

Committee Subsector Ordinary Elections

13.3 2025-26 2nd Quarter 2026-27 3rd Quarter

14 Security Bureau Implementation of Centrally Managed Messaging Platform

for Emergency Monitoring and Support Centre

2.3 2025-26 2nd Quarter 2026-27 1st Quarter

15 Water Supplies Department Development of Plumbing Contractor and Licensed

Plumber Management System

9.4 2025-26 2nd Quarter 2026-27 3rd Quarter
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