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Revolutionizing Business Operations: Al Workflow
Automation

A strategic proposal for implementing intelligent automation solutions



The Evolution of Workflow Management

Tomorrow
Yesterday Al-powered, predictive workflows that continuously
Manual processes, paper trails, and siloed approvals optimize
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Today

Digital workflows with limited intelligence and
fragmented systems



Traditional Approach: The Problem

Time-Intensive

3-5 days for simple approvals

Error-Prone

23% error rate in manual workflows

Visibility Gaps

No real-time tracking capabilities
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Automate your approvals
with intelligent Al
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Al-Powered Approach: The
Solution
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Intelligent Routing Predictive Processing
Automatically directs Anticipates approval needs
approvals based on content and pre-populates data fields

analysis and historical
patterns
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Continuous Optimization

Self-improves workflows based on performance analytics



Al Workflow Automation

Workflow Builder

Create and manage approval workflows

Workflows — :
Workflow: Purchase Requisition Approval [ save % Settings
Purchase Requisition Approval >
purchase_requisition Active — p
Department Manager Approval Finance Review
Purchase Order Approval 5 1 approvers =) 1 approvers —
e Active = single_approver single_approver
.
'
Vendor Invoice Approval .
2 Executive Approval
vendor_invoice Active 1 approvers 4+ Add Step
single_approver




Use case

CTF Life IT Procurement Transformation

By implementing Workflow Automation, CTF Life streamlined their IT procurement

C ‘ I: l |I:e approval process—reducing turnaround time by 40% and boosting efficiency
across their operations.
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