ShipAny

Smart Logistics Gateway for Public & E-Commerce
With Smart Contract & Trust Protection

Taurus Cheung
Co-founder of Appcider
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Essential Gateway for E-Commerce

E-Commerce Merchant

SHIPANY

Payment Gateway Logistics Gateway



Trust Between Merchants & Logistics Couriers

Price is attractive, but | don’t know these couriers...
Could | trust these couriers?

~

Ok...... Famous Couriers, | trust you
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Merchant Merchant

(i) EXPRESS _aemes n , ; ,

Big-Name Couriers Small or Middle-size Couriers
(But Usually More Expensive) (Usually Cheaper)




ShipAny - Product Overview
sh?pify @ ShipAny Portal

e  Aggregated Volume with Better Rates Fast & Cheap Smart Contract by Blockchain
e  Automated Shipping Order Requests e  Traceable & Inmutable Smart Contract
e  Real-time Delivery Tracking Information Auto-Execution of Insurance Policy
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Swift and Reliable
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Smart Logistics Contract on Blockchain

e Smart Contract designing for Logistics
o Each ShipAny Shipping Order is bundled with Smart Contract
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Traditional Logistics Contract Smart Logistics Contract
on Paper on Blockchain




Smart Logistics Contract & Blockchain Technology
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SMART
CONTRACT

Fast, Cheap & Accurate
Smart Contract

Eliminating time, cost & human
errors in traditional way
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Traceable & Immutable
Smart Contract

Running on immutable ledger
with high visibility & traceability

Auto Execution of
Insurance Policy

Auto execution of insurance policy

if contract cannot be fulfilled



Smart Logistics Contract & Blockchain Technology

e APPROVED as 1st Batch of Previewer of Amazon AWS Managed Blockchain Service
o Early Adopter & Showcase of AWS Managed Blockchain for Supply Chain Application
o Reliable & Secure on Amazon AWS
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Real-time & Multiple Choices of Shipping Quotations

Shipping Method

7 <<o® 7 g - : | - » @ ShipAny - Yamato $40.00
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i ) ShipAny - Appcider (LF) $25.00

R ) ShipAny - 36Shipper (LF) $37.00
s s o - oo : Store Pickup $0.00

Taurus Cheung , Room 3208, 32/F, Wah Hoog Ho §
1 want 1o use o new oddress
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Shipping Method

© ShipAny - Yomato $40.00

ShipAny - Appaider (LF) $25.00

ShipAny - ShipAnyX $10.00

fve read and agreed to the

Store Pickup $0.00
HEER HK$70.00
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Shipping Order &

" Dashboard

1 Account

Balance

Orders

Import

History

HISTORY

ORDER HISTORY

Records per page
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Order 1D
bS51a2aff-3316
4206 8948
39285711fde3
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66fe05b9-f1dS
4eel-9cch-
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Smart Contract Manag

Sort by creation time

Descending

Order Ref. Courler Name

WH-OUT DHL4

00029

WH-OUT-

00028

WH-OUT-

00026

WH-OUT-

00024

From

20171208

Creation Time

09 Jan, 2018

15:57.54

09 Jan, 2018

155313

09 Jan, 2018

15:48:19

08 Jan, 2018

To

20180109

Pickup Deadline  Delivery Deadline

Status

All selected ~

Courier Tracking No. ~ Status

123456

Pickup

123124

Order

Created

Order

Created




Real-time Delivery Tracking

y ANV
Order 1D

98lcd89-3215-4d 1a-ad04-8960289138eb

Track order

Courler Tracking No. 8845_98(fcd89-3215-4d1a-2d04-8960289138eb | LINK

01:08

Delivery In Progress

Ready For Shipment

Ready For Pickup




Rate Comparison

HERE IS § ANY
CALCULATE PRICE

One-Stap Multiple Domestic Coursers,

& YOUR TRUSTED

Hong Kong ‘
Hong Kong
1 ALWAYS OFFER THE BEST SHIPPING RATE WITH
AGGREGATED VOLUME & TRUSTABLE COURIER SUPPLY
Licm) Wicm)  Hiem)

A

Shipping Price

DELVERY TIME

Ink Morning Expeoss (oLink Station) 2 day(s) HKD $13
s

Woxkens Morning Expross (Circle K) 2 day(s) HKD $22

Ink Morming Expeoss (Locker) 2 dayls) HKD $22
CH

G SF Expross. 1 dayis) HKD 822

e Morming Expross 1doytn) o $24

o ETTT Yamato 1 dyin) HKD $40

it g may vary shagereting i parcel sise, dedvs




Target Customers and Benefits to Them

e ShipAny is open to any public user who needs logistics services

E-Commerce Trading Warehouse International

Platform Companies Operators Couriers Small-Size Couriers

All merchants Single gateway Wide-range of courier Partnership & Increase confidence of
on platform could enjoy of domestics & international choices comprehensive logistics merchants by smart
ShipAny logistics for customers service contract



Pricing Model

e ShipAny Service
o No Upfront Fee, Pay-Per-Use

Merchant
Free

Commission
(+ Shipping rate)



Sales Status

ShipAny Platform is On-Production since 2018
Already linking Merchants and Couriers with real logistics service data
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Serving thousands shipping orders / month
Domestics, International & China Outbound Logistics Service

HK, China, Southeast Asia
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Competitive Analysis

Domestics,
Post Office, Smart
Locker, 3rd Party
Logistics Courier

Smart Contract
with

Trust Protection

OOQV\/Q h Ac‘\
easysnip

International Shipping

N

ANV

One-Stop Logistics Gateway


#
#
#
#

Advantages & Added-value

Aggregated
Shipment Volume
for Best Rate

One-Stop of

Multiple Couriers

Complete &
Automate Supply
Chain

Trust Protection
with
Smart Contract

Single Account
with Consolidated

Monthly Billings

Domestics,
Post Office,
3rd Party Logistics,
Smart Locker


#
#
#
#

Award Achievement

e 3 Awardsin Startup, Retail Technology & Fintech Area

RISE \ REBlinon Ei\ |
Featured Startup 2018 20] 8

Bronze Award



A team of tech entrepreneurs has developed a smart solution for the traditional logistics
business. Software solutions firm Appcider said ShipAny is a smart logistics system that links
courier services with merchants, offering real-time shipping rates quotations and delivery

Media Exposure

Link
ejinsight
3 Sep 2018, ) Insight

HUTREADREBUES, FllAppcider MIMAMSENEN METIREE, ARG
Shipany2—ERE T FIBAMRATANTE: MBEHEARARMBEIOHL, FedExHNE), BEL
SNNERE MRS, FEHHARIRES. SHARRRMRIEN. AEMLAT -
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Link
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21 Sep 2017, Sing Tao Daily

“HERESNEMRATMRLShpAYMIRTE, AMGEEREY, ZATZRALE, HBR

SUNABRET, REHEEM, RUERARMRASDMITRRAS, HHE)RMRAST
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[1] https://issuu.com/cuhk_alumni_publications/docs/201806/42
[2] https://marketing.dyxnet.com/marketing/2018/cuhkeday2018/tw.htm 4 Dec 2017, HKTDC HONG KONG MEANS BUSINESS
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[4] https://www.youtube.com/watch?v=q9XZdK2ccDk L )
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[11] https://www.fintech.finance/01-news/ifgs-2019-fai-chan-appcider-limited/

15 Sep 2017, PN Newswire
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